}J\ Budget Work Session

COLUMBIA COUNTY . .Tuesday, March 16, 2021
wBokole Board of Commissioners Conference Room

A Community of Pride = A County of Vision = Endless Opportunities

Evans, Georgia

Present at the meeting included:

Vice Chairman Gary L. Richardson Division Directors:

Commissioner Connie M. Melear Paul Scarbary — Development Services
Commissioner Dewey G. Galeas John Luton — Community & Leisure Services
Commissioner Donald Skinner, Sr. Michael Blanchard — Technology Services
County Manager Scott Johnson Chief Wallen — Fire Services

Deputy County Manager Glenn Kennedy  Scott Sterling — Planning Services

Deputy County Manager Matt Schlachter  Billy Clayton — Water Utility Services

County Clerk Patrice R. Crawley Shawn Granato — EMA Director

Internal Service Director Leanne Reece Elizabeth McBurney — Assistant Human
Resources Director

Chairman Douglas R. Duncan, Jr. was not present

CALL TO ORDER
Vice Chairman Richardson called the meeting to order at 4:00 p.m.

FISCAL YEAR 21/22 BUDGET REVIEW
Division Directors discussed their budget request with the Board of Commissioners.

County Manager Johnson went over the summary of the general fund proposed budget, the
operating funds, the capitol funds and the personnel requests.

ADJOURN

Vice Chairman Richardson adjourned the meeting at 5:26 p.m.

Signature on File Signature on File
Douglas R. Duncan, Jr., Chairman Patrice R. Crawley, County Clerk
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